Chief Executive Officer
Application Pack

"Inspiring Teachers, Inspired Children and Young People"

Welcome Message from the Chair of the
Trust Board: Sid Slater
Thank you very much for requesting the details for the post of Chief Executive
Officer.
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Uttoxeter Learning Trust is a multi-academy trust formed of schools in
Uttoxeter and the surrounding area. The ULT includes First, Middle and High
schools, several of which are small, rural schools (including Church of England).
The ULT forms a 3-18 all-through educational family, supporting each other to
provide excellent teaching and learning, attainment and progression,
outstanding extra-curricular activities and a friendly, safe and caring
educational environment.
The Uttoxeter Learning Trust started as a locality MAT which is now looking to
expand and engage with other schools across a wider area. All of our schools
are good or better in terms of Ofsted. However, we are focused on continual
improvement to ensure we offer the highest quality education possible to all
our young people. The CEO will be integral to developing this in partnership
with headteachers and governing boards. The strengths of this MAT focus on
the principles of:
• Community, Continuity and Diversity: Our aim is to further develop our
special blend of collaboration and independence. We have a self
improving system of community schools which sustains diversity and
common cultural linkages.
• Partnership and Sustainability: High quality leadership will build successful
learning communities through the numerous school improvement
strategies. We share best practice through best value management which
will continue to ensure the sustainability of the system and the viability of
small rural schools.
• Capacity: As the performance of all of the schools is strong, we have the
capacity to support each other and new partner schools to continue to
improve. Both pupils and staff have the chance to benefit from the best
that is on offer across the MAT and Teaching School.
• Professional Accountability: The Trust Board delegates a wide range of
powers to the local governing boards whilst holding each individual board
and school to account. This enables schools to remain as individual
entities, holding firm to their specific ethos and identity whist having the
support network available.
We look forward to hearing from you.
For an informal and confidential discussion regarding the post, please contact:
Sid Slater, chair of the Trust Board on 07812 044937.

VISION AND VALUES
Vision
Our vision is of a seamless educational journey for the children and young people from pre-school through to sixth-form and
beyond. In our partnership:
• The aspirations and needs of children and young people will be our top priority and at the centre of everything we do.
• We aim for all of our academies to be performing in the top 20% nationally when compared with similar academies and
some will be judged as outstanding. None will be less than good.
• All of our children and young people will be equally and highly valued, no matter which academy they are in: no child will
be left behind and no school will be left behind. Everyone will be an achiever and every child will be well known within his/
her academy.
• We will be single-minded about ensuring that all of our children and young people, individually and collectively, achieve
their potential - and even surpass what they expect of themselves.
• Equally we will get the best out of our staff, investing in the best training and development so that they can succeed and
thrive in their work across the MAT. We will train new teachers and promote succession planning.
• Our academies will work together, collectively taking responsibility (under the leadership of the CEO and the Board) for the
performance and welfare of all children and young people across the MAT. This means that there will be a seamless
transition from one stage to the next, including agreed procedures and assessments, and evidence of performance
continuing to improve, both at individual and academy level, from nursery through to post 16, apprenticeships and
university.
• We will all - teachers, support staff, headteachers, CEO, governors and trustees - take responsibility for all of the children
and young people in the partnership, ensuring they share all of the opportunities and best practice on offer.
• We will offer a broad and balanced curriculum across the MAT, recognising local needs and employment patterns, offering
careers advice and providing a wide range of curriculum opportunities e.g. creativity, the arts, religious studies and
languages.
• We will work as a collegiate, organising action research into best teaching and learning practices, innovating and investing
in new ideas, sharing them across the partnership and evaluating their effectiveness. We will develop and share best
educational practice, respecting and highlighting what works rather than seeking uniformity; however, we will identify
early what is not working and will improve it.
• We will be outward looking, learning from other academies and MATs and from wider research evidence.
• For parents and families, we will offer choice and diversity across the MAT so that the best features of individual academies
are maintained. This includes small, community based academies. As many of our schools are part of the Church of England
Lichfield Diocese, we will maintain a close working relationship with diocesan representatives, ensuring that we preserve
the distinctive Christian character of these schools.
• All academies will benefit from coherent organisation and management across the partnership, and from the economies of
scale and value for money judged by the principles of economy, efficiency and effectiveness.
• We will invest in IT and facilities to create effective learning environments.
• We will develop the ULT to include 15-20 academies in the local area.
• We will build partnerships with business, industry and further and higher education institutions.
There will not be a better, more successful, higher performing MAT than ours, both in terms of achievements and life choices.
We will benchmark our achievements against the best, nationally and internationally, through comparing ourselves with similar
educational institutions.

•
•

•
•
•
•

•
•

Values
We want our children and young people to be happy, caring, respectful and high achieving individuals. We want them to be
confident and eager to learn.
We value effort, hard work and positive attitudes. We will nurture resilient learners with positive mindsets, confident to
create and to take up the opportunities life offers. We believe that all children and young people are able learners and that
intelligence can be increased through effective teaching and learning and encouragement.
We value all achievement, both academic and personal, curricular and extra-curricular.
We value academic attainment, seeking the highest standards of performance and the greatest individual progress.
As a partnership we will create and sustain a welcoming and inclusive educational community, based on the best human,
Christian and other religious values, including British values.
Our academies will be civilised and safe educational institutions, serving and engaging with their local communities so that
our children and young people become good citizens who look after others and respect differences in beliefs, gender, age,
sexuality, disability and race.
Respect will be mutual between children and young people and academy staff, parents and families and community
stakeholders.
All academy employees will be professional and caring, treating colleagues and pupils with a generosity of spirit. They will
encourage parents to be proud of their children’s achievements and proud of their academy.

Picknalls
First School
Windsor Park
C.E. Middle
School

Headteachers’ meetings with feedback to
Board

Thomas Alleyne’s
High School

Uttoxeter Learning Trust (ULT) Members:

Hutchinson Memorial
C.E. First School

Oldfields Hall
Middle School

Ryecroft
Middle School

Richard Clarke First
School (associate
member)

CEO + School Improvement Team and
Headteachers by invitation

All Saints C.E.
First School

Raising Achievement Board

Chairs of Governors of Local Governing
Bodies meetings with feedback to Board

Finance Committee

School Representation Board

1.Chair of Board (and CoE): Sid Slater
2.Finance Director: Les Trigg
3.HR Director (and CoE): Emily Bell
4.School Improvement Director: Trevor Sutcliffe
5.Special Needs (and CoE): Vicky Bennett
6.Education, IT and HE: Robin Oldham
7.Acting CEO: Anne Tapp
8.Rev Margaret Sherwin, Rector of Uttoxeter (CoE)
9.Advisory Headteacher: Pauline Livesey

ULT Board of Trustees:

Education, Careers and Industry: Graham Morley (Chair), Former Principal of South Staffordshire FE College
(including Cannock College, Tamworth College, Rodbaston Agricultural College and Rodbaston UTC)
Lichfield Diocese Member: Sid Slater
Business Member: Glenn Handforth, Director, theideasfacility – business consultancy and training
Education and Academic Progression (HE): Liz Barnes, Vice Chancellor of Staffordshire University
Lichfield Diocese Corporate Member

Headteachers’ Professional Board

Education Committee

2.
3.
4.
5.

1.

Uttoxeter Learning Trust Governance Structure

Uttoxeter Learning Trust Governance Structure
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CEO: Job Description
Leadership and Management
•
•
•
•
•
•
•
•

Proactively develop and drive the Trust’s strategic plan in line with our vision.
Lead and manage all operations through the agreed organisation/accountability structure, and through the development,
implementation and review of Trust level policies and action plan to achieve the Board’s vision and values.
Ensure the effective capture of all data to meet statutory and legislative standards.
Provide motivational and inspirational leadership at all levels of the organisation.
Ensure the Trust’s management and organisational structures are fit for purpose and facilitate continuous improvement.
Support the Chair of the Trustees in his strategic role of leading and supporting the Local Governing Bodies.
Ensure that there are clear quality assurances systems embedded across the Trust that drive consistency and improvement in
performance.
Achieve effective communication, both internally and externally to the Trust, including liaising with all stakeholders and the local
and national media.

Resources / Change Management
•

•
•
•
•
•
•

Develop and effectively manage the learning environment, in partnership with the head teachers and chairs of governors,
resources (people/assets/finances) and facilities of each academy within the Trust; with particular emphasis on the planning and
development required to support the forecast growth in pupil numbers at the academies.
Accountable for large scale asset management across the estate including the oversight of major capital projects.
Work closely with the Local Authority and local Academy leaders in the school design and development.
Ensure the Trust effectively manages its talent through strategic and local CPD and succession planning.
Responsible for meeting the demands of changing legislation, new initiatives and changing practice.
Lead, oversee and advise on the allocation of resources across the Trust.
Lead on CPD, in consultation with the head teachers, delegating and empowering others to enhance and disseminate best practice
from within and outside the Trust.
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CEO: Job Description
continued
Teaching & Learning / School Improvement
•
•

•
•

Accountable for all aspects of Teaching and Learning and Standards across the Trust, set high professional standards and ensure the
education vision is understood and embraced.
Responsible for developing and leading the process for improvement across the Trust, providing quality assurance and
accountability; this will be achieved through a rigorous and robust system of target setting which will be reviewed regularly by the
CEO, who will report progress to the Trust Board.
Provide dynamic and strategic direction and leadership for Teaching and Learning across the academies in consultation with the
head teachers.
Lead a Trust-wide improvement function that will ensure that the requirements in each academy’s performance are identified and
analysed, appropriately costed and prioritised solutions are developed and secured. This includes the commissioning of internal
resources through academy-to-academy support and/or external support from a range of providers or individuals who meet strict
and agreed criteria for quality, including evidence of effectiveness and impact.

Finance and Procurement
•
•

•
•
•
•
•
•

The CEO will be the Accounting Officer for the Trust ensuring that it works to the standards set out in the Academies Financial
Handbook.
Ensure the long term financial sustainability, by confirming that proper financial systems are established and effectively monitored,
that appropriate action is recommended to address problems identified and to ensure that the Trustees are presented with
accurate and timely financial reports.
Develop and maintain a strong and effective relationship with the DfE, ESFA and relevant funding bodies to ensure the funding
streams are secured that support the forecast growth.
Review and approve annual budgets of each of the academies in the Trust. To ensure that all budgetary targets are met by
individual academies and efficiencies are maximised.
Through the most appropriate agreed roles within the Trust structure, to negotiate and agree optimum prices with various service
providers in order to achieve economies of scale, adopting the appropriate procurement process.
Develop and implement strategies for the generation of additional revenue and resources for the Trust.
To work closely with the CFO.
Where appropriate to lead and coordinate regional and national bids for additional funding to support the Trust.

Compliance
•

Ensure that the Trust meets all legislative and statutory requirements, including Health and Safety, Safeguarding and those required
by Companies House, and the Charity Commissioners, Data protection, the Master and Supplementary Funding agreements.

Partnerships
•
•

•
•
•

Develop and lead a partnership strategy that ensures the Trust and its academies participate in local, national and international
education networks.
Identify key agencies, individuals and groups that could enhance the delivery of the Trust’s strategy at local level and build
relationships locally, nationally and internationally to secure their support in partnership with the relevant personnel from the
academies.
To share skills expertise and capacity across the Trust and its academies and embed outstanding leadership practice.
Build and maintain strong relationships with parents/carers, students, staff, directors and governors across the Trust.
To build and further develop the Trust.

This job description will be reviewed annually to reflect the plans, growth and development of the Trust

Person Specification
Key Criteria

Essential

Desirable

Professional
Qualiﬁcations

•

Degree and recognised professional qualification relevant to the role

•

•

A record of recent and relevant continuing professional development

Post Graduate educational/leadership
or management qualification

•

Experience of a successful CEO,
headship or Board role in a Trust
environment or an educational setting

•

Experience of working with the Diocese
and the Church of England with an
understanding of the SIAMS
frameworks

•

Knowledge and experience working
with DfE/Ofsted data analyses

•

Experience of developing PR and
marketing strategies

•

Experience of managing significant
growth in student numbers within a
short timescale

•

Experience and understanding of the
financial handbook

•

Experience of income earning within a
multi academy trust

Skills, Abilities and •
Competencies

Experience of successful senior leadership within the Education field

•

Comprehensive knowledge of the schools’ Ofsted Inspection criteria and
processes

•

Ability to communicate a vision of outstanding teaching and learning through
inspiration and empowerment

•

Understanding of the statutory educational framework, current educational
issues relating to academies, Company and Charity Law and knowledge of
relevant policies, legislation and codes of practice across education

•

Knowledge and understanding of effective school governance

•

Strategic planning and review of progress against plans in terms of standards,
performance and finances, taking decisive action where necessary

•

Finance – project costing and budgetary management

•

Resource management – estimating, securing and monitoring resources

•

Ability to advise on funding and grant opportunities for the Academy Trust

•

Ability to plan strategically based on use of data, targets and benchmarking

•

Proven track record of developing business planning and managing the
introduction of new initiatives – and in particular large scale asset
development / school buildings projects

•

A successful track record of human and financial resources management

•

Ability and commitment to work ﬂexibly and collaboratively as part of a team
whilst taking a leading role when required

Person Specification
Continued
Key Criteria:

Essential

Behavioural Competencies

•

Pragmatic and ability to empower

•

A team player with strong empowerment skills

•

Strong leadership skills

•

Adaptable and ﬂexible

•

Action orientated – outcomes focused

•

Excellent and adaptable communication skills

•

Excellent relationship management

•

Ability to articulate vision to a variety of audiences

•

Advocacy, facilitation and negotiation skills

•

Intellectually versatile and innovative

•

Emotionally intelligent and perceptive

•

Reliable and trustworthy

•

Demonstrates energy, dynamism and resilience

•

Proactive and positive approach to problem solving

•

Ability to develop a high profile and be strong visible presence for
the Trust

•

Calm under pressure and self-motivated

•

Ability to inﬂuence and pursue challenging and rigorous
questions

•

Excellent interpersonal, skills with the sensitivity to work well in a
range of situations

Personal Qualities

Desirable

•

Experience of successfully
working with governing
bodies and building effective working relationships at
all levels, and reinforcing
partnerships

How to apply
Salary package ‐ circa £85k dependent upon calibre of candidate
Contract type — full-time with possible flexibility for the appropriate candidate
A base at a ULT school with the option to work from home
•

Application closing date: 30th May 2019

The successful candidate will take up post on 1st September 2019 or a date by negotiation.
How to apply
Please submit the Uttoxeter Learning Trust Application form which includes your personal statement saying in no more
than two sides of A4 in succinct bullet point format why you think you are the person we need, and providing
verifiable evidence of your experience, skills, abilities and knowledge.
Your application should include full contact details (address, daytime, home and mobile telephone numbers where
applicable and email addresses) and details of 2 referees. For each referee please provide their name, position,
organisation, telephone numbers and email addresses where known. One of these referees must be your current or
most recent employer. If you do not wish us to contact referees at this stage please make this clear.
Please ensure you also return the recruitment and monitoring form.
The MAT is committed to safeguarding and promoting the welfare of children and young people and expect all staff
and volunteers to share this commitment.

This position is subject to a criminal records check from the Disclosure and Barring Service (DBS) which will require you
to disclose details of all unspent and unfiltered spent reprimands, formal warnings, cautions and convictions in your
application form.
Please return your completed application electronically to Russell Sheldon - russellsheldon88@gmail.com

Registered address:
Thomas Alleyne’s High School
Dove Bank
Uttoxeter
Staffordshire
ST14 8DU

Company number: 10547353

